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What is a community foundation?

A public charity that helps donors accomplish
their philanthropic goals through
endowed funds that provide grants
in a defined geographic area.

Governed by a volunteer board of
directors and run by a professional staff with
extensive knowledge of community needs

and programs.



Our Mission

We invest in our community, now and for future
generations, by encouraging charitable giving, supporting
innovative programs, and nurturing collaboration.

Donor Services * Grants & Scholarships * Community Capacity Building



By the Numbers

Assets as of 12/31/22  Grants & Scholarships Awarded 2022

$14.4 million $543,644
Number of Funds Total Money Raised 2022
220 $1.1 Million



Donor Services

Expertise
- Endowment management and growth
* Matching donor intent with community needs
* Planned and non-cash gifts support

Flexibility
- Diverse fund types
- Ability to change giving interest over time

Ease
* Immediate and deferred giving options
* No administrative burden and low fees




Staff Contact:

5SS
jessicawirgau@cfnrv.org

Organizational

Structure:
Investment Committee
Executive Committee
Investment Managers (5)
Accountant
Independent Auditor

Key Timeframe:
Year-Round

Why Donor Services Matters to You!

Facilitate giving to your organization
Partner with you on complex gift instruments

Giving tools available to you - GiveLocalNRV



Scholarships

Program Overview:
* 50 scholarship funds
- Single, online application
+ 125-150 applicants annually
* Awards of $500 to $3,500

By the Numbers:
« 2022: $142,594 to 99 students
* All-Time: $1.19 million to 939 students




Staff Contact:;

Laura
laurapynn@cfnrv.org

Organizational

Structure:

Scholarship Committee
& Readers

Key Timeframe:
Jan.: Application Deadline
Apr: Recipients Announced
May: Scholarship Luncheon

Oct: Application Opens

Why Scholarships Matter to You!

Alternative to managing your own scholarship

Funding available for high school & college
students, or those in the workforce returning to
college



Grants

Program Name Description Awarded in
2022
. « Annual application process
Responsive Grant . Up to $4,000 in operating | $208,367
rogram
support
« No application
Donor-Advised & « Directed by donors or the $150 875
Discretionary Grants board ’
« Size of grants ranges
« Made annually from a fund
Agency Fund Grants designating a specific agency | $39,444

« Size of grants ranges




Staff Contact:;

Laura
laurapynn@cfnrv.org

Organizational

Structure:
Distribution Committee

Key Timeframe:
May: Application Opens
Jul.: Application Deadline
Nov.: Grantee Luncheon

Why Grants Matter to You!
-—

We fund the awesome stuff you do!
Practice grant-writing skills
Visibility for your organization



Community Capacity Building

Aging in Community:
Encouraging Lifespan
Friendly Communities

o T

Connect L Thrive:
Inspire A" Improving Access to

Empower Nutritious Food

First Steps:
Investing in Early
Childhood Education

The Fund
for the NRV

Nonprofit Leadership Institute:
Developing Nonprofit
Leadership Skills




Two Approaches

Collaborative Networks: The CFNRV provides funding and staff time for
coordination, but programs are developed collaboratively among partners.

Aging in Community:

Thrive: w First Steps:
Encouraging Lifespan The NRV’s Food Access ‘& Investing in Early
Friendly Communities Network Childhood Education

Direct Service: The CFNRV plans, implements, and funds programs. Organizations
inform the CFNRV of topics and training needs.

Nonprofit Leadership Institute:
Developing Nonprofit
Leadership Skills




20 trainings in 2021:

NONPROFIT

 Succession planning
LEADERSHIP - Navigating difficult conversations Third
o i h
INSTITUT Equity oloé'iz"t‘;'f”
_ : * Grant-writing
« Strategic Planning ’

« 2022 Virtual and In-Person Events:
« Branding
» Leadership Through Change
« Demonstrating Career Skills
« Board Self-Assessment

« NRV Livability Exchange hosted with the NRV
Regional Commission each March




GIVELOCALNRYV 10th Annual Online Giving Day

Noon to noon, June 28 - 29
givelocalnrv.org

« 41 organizations registered so far!
« $2.6 Million raised since 2014
« $508,531 raised in 2022 for
« 95 causes
* 1,996 donors
« GivelLocalNRV platform can be used
year-round

GIVE A LOCALNRV




Staff Contact:
Lindsey
lindseygleason@cfnrv.org

Organizational Structure:

Board of Directors approve
GivelLocal incentive grants

Key Timeframe:
Third Thursdays:
each month
GiveLocalNRV:
Registration ends May 25

Why Nonprofit Leadership Programs
Matter to Youl!

Opportunities for professional development
& networking

Raise funds & awareness through GiveLocalNRV



An organizing model that intentionally
brings a community of people
together to work as equal partners
pursuing a shared purpose over time.



The true network leader is able to say and demonstrate, “it's not about me.”
And then, it isn't about them. It's about something much bigger that encompasses all.”

Nonprofits Social Services
Civic Groups Associations
Your ,
~ Faith Groups
Government Organization/

Sub-Network

Economic Systems

State & Federal ' Other Stakeholders
Dept's of Ed.

Business Community

"ego-system awareness"

- David Haskell
Nonprofits Social Services
~ Associations
Civic Groups
i Faith Groups
Common

' holders

Economic Systems Purpose cher Stakeho

Government Business Community

Your
State & Federal . .
Dept's of Ed. Organization/
Sub-Network

"eco-system awareness"

Based on work of Jane Wei-Skillern, Marty Kooistra, and David Ehrlickhman



FIRST STEPS

Regional in-person and virtual
networking sessions with 250+
participants on:

« Developmental milestones

« Mental and behavioral health

« Family support services

« Workforce recruitment and retention

Early Childhood Champion Awards

$1.15 million American Rescue Plan
Grant to stabilize and grow the early
education workforce

Regional Book Walks




$14,000+ in Infrastructure Grants to
purchase cold storage for fresh foods

THRIVE

« Development of an NRV Food
Assistance Directory, a one-stop shop
for information on hunger relief
agencies

« Regional gatherings to share ideas and
best practices

« Support for collaboration among
community gardens
\.l .
nrvthrive




AGING IN
COMMUNITY

24 renovation projects for low-income seniors
through the Lifespan Friendly Homes Program

Development of an
interactive workbook
workshop, videos, and
website to help
individuals plan for their
housing, health, financial
transportation, and social
needs as they age

Regional “Serving
Seniors” events to share
resources

Aging in Place

Your Home,Your Community, Your Choice
AWor I:I:mul: fn F'Iann ng‘l"uu r Future




Healthy Roots NRV - A Network of Networks

4 \%‘." /" TranSportation Ag|ngin Community
2 LU
=\ Ve J” First Steps
L% Y, . f"
.é' :‘ e ’ Coordination of Early Childhood Education & Development
Ll FOCUS

Focus on Communities Utilizing Services

PN

, Information NRV Thrive
‘ Sharing Food Assistance

Healthy Roots NRV

- Staff Capacity Mental & Access to Healthcare
« Shared Resources Behavioral

« Coordination around Health Other Community Collaborations
Cross-cutting issues

PATH




Staff Contact:

J[SSS
jessicawirgau@cfnrv.org

Organizational
Structure:
Network Leadership
IEEINS
Board of Directors

Key Timeframe:
Year-Round

Why Our Networks Matter to You!

Collaboration to address complex issues

Leverage shared information and resources



Coming up in 2023!

» Register by May 25
« Early Giving Starts June 1
« @Giving Day starts at noon on June 28

10th Anniversary of
GiveLocalNRV

Lindsey: lindseygleason@cfnrv.org
Learn more: givelocalnrv.org

Lindsey: lindseygleason@cfnrv.org

. : . rd
Third Thursday Society 3" Thursday of every month Learn more: cfnrv.org/events/

. » Application Opens May 31 Laura: laurapynn@cfnrv.org
Responsive Grants « Application Deadline July 21 at 5pm Learn more: cfnrv.org/grants/
 Application Opens in October Laura: laurapynn@cfnrv.org

AL » Application Deadline end of January Learn more: cfnrv.org/scholarships

« Monthly meetings, events and
projects throughout 2023
« Contact staff to join a network

Collaborative
Networks

Jess: jessicawirgau@cfnrv.org

Learn more: cfnrv.or.



mailto:lindseygleason@cfnrv.org
https://www.givelocalnrv.org/giving-events/glnrv22/home
mailto:lindseygleason@cfnrv.org
https://cfnrv.org/events/
mailto:laurapynn@cfnrv.org
https://cfnrv.org/grants/
mailto:laurapynn@cfnrv.org
mailto:jessicawirgau@cfnrv.org
https://cfnrv.org/giving/fund-for-the-nrv/

Join First Steps and TTAC for a Facebook Live
session on creating a positive learning
environment for kids who need a little extra

Supporting Children
Who Need a Little
Extra

Thursday, February 23
12-1pm
Facebook Live @CFNRV

support
GiveLocalNRV: Getting YVaIk t:rough the Mlghty?au_;e platf]cc)rrr:jar?d. Thursday, March 2
Started earn how to set up or refresh your fundraising 12-1pm |

profile before the Giving Day Zoom Webinar
9th Annual Livability in | Hear about projects related to the arts, early Thursday, March 16
Action Regional education, broadband access, electric vehicles, | 8:30am - 12pm
Exchange passenger rail, and more. German Club, Blacksburg

Learn more and register at cfnrv.org/events


https://cfnrv.org/events/

The

COMMUNITY
FOUNDATION

of the New River Valley

QUESTIONS AND DISCUSSION




The
COMMUNITY

FOUNDATION

of the New River Valley

THANK YOU!
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