
Corporate Sponsorships 15,000.00$                                                                

Fundraising Events 10,000.00$                                                                

General Contributions 100,000.00$                                                              

GiveLocalNRV 45,000.00$                                                                

Grant Income 24,000.00$                                                                

     CFNRV (Pending) 4,000.00$                                                                  

     Rufus Foundation (Pending) 5,000.00$                                                                  

     United Way (Secured) 3,000.00$                                                                  

     Wilmington Family Fund (Secured) 12,000.00$                                                                

Interest/Other 6,000.00$                                                                  

Program Fees 110,000.00$                                                              

     Afterschool Program 25,000.00$                                                                

     Adult Education 20,000.00$                                                                

     Summer Camps 65,000.00$                                                                

TOTAL INCOME 310,000.00$                                                              

Events & Workshops 20,000.00$                                                                

Fundraising 2,000.00$                                                                  

Insurance 8,000.00$                                                                  

Marketing 3,500.00$                                                                  

Mileage Reimbursement 3,000.00$                                                                  

Office Supplies 2,000.00$                                                                  

Payroll & Benefits 152,550.00$                                                              

Postage 1,200.00$                                                                  

Printing/Copying 15,000.00$                                                                

Professional Development 3,000.00$                                                                  

Professional Fees 12,000.00$                                                                

Rent 20,000.00$                                                                

Supplies 45,000.00$                                                                

Technology/Equipment 20,000.00$                                                                

Telephone/Internet 2,750.00$                                                                  

TOTAL EXPENSES 310,000.00$                                                              

2025 Operating Budget

INCOME

EXPENSES



BUDGET V. ACTUAL REPORT THROUGH MAY

Jan-May 5 Mo Budget $ +/- Budget Full Yr Budget $ +/- Budget

Income

Contributions 56,124.15 93,500.00 -37,375.85 175,000.00 -118,875.85

Program Fees 124,223.22 130,000.00 -5,776.78 130,000.00 -5,776.78

Endowment Income 0.00 0.00 0.00 20,000.00 -20,000.00

Grants 2,500.00 2,000.00 500.00 15,000.00 -12,500.00

Interest & Other Income 2,677.01 1,950.00 727.01 5,000.00 -2,322.99

Total Income 185,524.38 227,450.00 -41,925.62 345,000.00 -159,475.62

Expense

Dues,Subs,Fees 4,862.18 4,625.00 237.18 6,115.00 -1,252.82

Events & Workshops 2,748.97 6,525.00 -3,776.03 13,125.00 -10,376.03

Fundraising/Donor Relations 140.02 1,750.00 -1,609.98 5,500.00 -5,359.98

Insurance 134.00 184.00 -50.00 4,000.00 -3,866.00

Marketing 903.63 1,990.00 -1,086.37 3,840.00 -2,936.37

Office Supplies 1,042.23 1,360.00 -317.77 2,600.00 -1,557.77

Payroll & Benefits 95,271.90 98,579.01 -3,307.11 240,000.00 -144,728.10

Postage 1,174.25 1,290.00 -115.75 2,900.00 -1,725.75

Printing/Copying 979.22 2,300.00 -1,320.78 9,000.00 -8,020.78

Professional Development 162.13 2,350.00 -2,187.87 3,000.00 -2,837.87

Professional Fees/Accounting 6,797.50 14,800.00 -8,002.50 25,000.00 -18,202.50

Rent 6,800.00 6,800.00 0.00 16,620.00 -9,820.00

Technology/Equipment 8,279.10 9,100.00 -820.90 10,000.00 -1,720.90

Telephone/Internet 984.84 800.00 184.84 1,800.00 -815.16

Travel (Mileage Reimbursement) 225.62 300.00 -74.38 1,500.00 -1,274.38

Total Expense 130,505.59 152,753.01 -22,247.42 345,000.00 -214,494.41

55,018.79 74,696.99 -19,678.20 0.00 55,018.79
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Profit & Loss Statement January-April

Jan - Apr 25 Jan - Apr 24 $ Change % Change

INCOME

Contributions 26,000.70 20,970.00 5,030.70 24%

50,000.00 45,000.00 5,000.00 11%

Interest 1,522.00 1,214.36 307.64 25%

Program Fees 203,712.82 198,270.42 5,442.40 3%

Total Income 281,235.52 265,454.78 15,780.74 6%

EXPENSES

Collaborative Initiatives 1,939.84 1,715.41 224.43 13%

Events & Workshops 1,568.56 2,582.39 -1,013.83 -39%

Fundraising 0.00 349.56 -349.56 -100%

Insurance 0.00 2,327.00 -2,327.00 -100%

Marketing 1,873.83 8,327.13 -6,453.30 -77%

Mileage Reimbursement 303.99 422.32 -118.33 -28%

Office Supplies 1,065.62 861.19 204.43 24%

Payroll & Benefits 102,172.00 97,285.59 4,886.41 5%

Postage 610.00 434.00 176.00 41%

Printing/Copying 319.80 830.20 -510.40 -61%

Professional Development 4,289.00 4,333.24 -44.24 -1%

Professional Fees 6,925.00 16,898.00 -9,973.00 -59%

Rent 10,136.32 9,735.56 400.76 4%

Technology/Equipment 13,053.34 11,132.20 1,921.14 17%

Telephone/Internet 890.22 889.64 0.58 0%

Total Expenses 145,147.52 158,123.43 -12,975.91 -8%

Net Income 136,088.00 107,331.35 28,756.65 14%

Grants
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Profit & Loss Statement January-December 2024

Jan - Dec 24 Jan - Dec 23 $ Change % Change

INCOME

Contributions 63,457.00 58,921.00 4,536.00 8%

65,000.00 72,500.00 -7,500.00 -10%

Interest 3,425.00 2,846.39 578.61 20%

Program Fees 286,211.82 274,168.33 12,043.49 4%

Total Income 418,093.82 408,435.72 9,658.10 2%

EXPENSES

Collaborative Initiatives 2,405.00 2,200.00 205.00 9%

Events & Workshops 5,227.66 6,314.00 -1,086.34 -17%

Fundraising 748.00 802.53 -54.53 -7%

Insurance 2,489.00 2,327.00 162.00 7%

Marketing 3,541.20 8,327.13 -4,785.93 -57%

Mileage Reimbursement 1,203.00 1,485.00 -282.00 -19%

Office Supplies 1,065.62 861.19 204.43 24%

Payroll & Benefits 303,002.00 291,750.00 11,252.00 4%

Postage 1,345.00 1,500.00 -155.00 -10%

Printing/Copying 1,344.00 1,636.00 -292.00 -18%

Professional Development 6,113.95 4,333.24 1,780.71 41%

Professional Fees 28,337.00 29,625.00 -1,288.00 -4%

Rent 24,327.17 23,258.96 1,068.21 5%

Technology/Equipment 28,400.00 27,886.34 513.66 2%

Telephone/Internet 890.22 889.64 0.58 0%

Total Expenses 410,438.82 403,196.03 7,242.79 2%

Net Income 7,655.00 5,239.69 2,415.31 1%

Grants
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