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Introduction
Meet Holly Kobia

Holly Kobia is a nationally respected fundraising strategist 

and founder of Kobia Consulting, with more than two 

decades of experience in communications and philanthropy. 

She’s helped nonprofit leaders nationwide raise over $100 
million—including many 7- and 8-figure gifts—through bold 

strategy and compelling messaging. Her expertise spans 

everything from giving day campaigns to principal gifts.

Holly led advancement teams at Virginia Tech as assistant 

dean of advancement and held a senior role at a national 

nonprofit. She began her career as a TV anchor and 

reporter at WDBJ7 in Roanoke, where she developed the 

storytelling skills that now drive her fundraising work.

Today, she partners with CEOs, boards, and development 

teams to sharpen vision, elevate strategy, and dramatically 

grow giving.
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Ability to Raise Funds

Marketing + 
Communications

Fundraising 
Success

High Impact 
Events and 

Donor 
Engagement

K O B I A C O N S U L T I N G . C O M

Holly has experience doubling, tripling, and 

quadrupling fundraising goals by using the 

advancement model.  When you align your goals 

and priorities to include marketing and 

communications, engagement events, and 

fundraising, magical things happen!

A Comprehensive 
Approach is Critical to 
Fundraising Success



Why Planning 

Matters

Fundraising without a plan 
= chasing dollars

Written plans = more 
clarity, confidence, results

Nonprofits with a written 
plan raise 25–50% more



The 

Reality 

Check

Let’s flip the script

Result: missed opportunities, 
inconsistent results, donor 

fatigue

Too many nonprofits are reactive, 
not proactive



Fundraising Foundations Framework

Goals & Vision Revenue Mix Donor Pipeline
Board & Staff 
Engagement

Stewardship
Storytelling & 

Communications
Timeline & 

Accountability



Start with 

Vision

WHAT IMPACT ARE 

YOU DRIVING THIS 

YEAR?

ALIGN FUNDRAISING 

GOALS WITH 

PROGRAM 

PRIORITIES

SET SMART GOALS 

(SPECIFIC, 

MEASURABLE, 

ACHIEVABLE, 

RELEVANT, TIME-

BOUND)



Worksheet 

Prompt

Write down your fundraising 
priority for the year:

Total $ fundraising goal

# of donors to retain

# of new donors to acquire



Diversify 

Your 

Income

Overreliance on one 
stream = risk

Balance across: 
individuals, recurring, 
events, sponsorships, 
grants



Example 

Revenue 

Mix

40% 
Individuals

25% Events

20% 
Sponsorships

15% Grants



Donor 

Pipeline 

Matters

People + Stories + Numbers 
framework to demonstrate 
mission

Major donors → Annual 
donors → Recurring → New 
prospects

Build intentional pathways



Example 
Donor 
Pipeline

10 prospects → 
5 asks → 
3 gifts → 
1 major donor



Board & Staff Engagement

Staff & board set the tone

Clarity on roles is essential

Simple actions = introductions, 
thank-yous, personal giving



Stewardship

• Retention is cheaper than 

acquisition

• Current donors = most likely 

future donors

• Every touchpoint builds trust



Storytelling & 
Communications



Timeline & Accountability

ANNUAL PLAN → QUARTERLY 
GOALS → MONTHLY ACTIONS

ASSIGN NAMES + DATES TO 
EVERY TASK



Bringing It Together

Plan → Execute → 
Measure → Adjust

Fundraising doesn’t need 
to be overwhelming

Clarity creates 
confidence



Next Steps

1

One action I will take in the 
next 7 days is: ________

2

Start with a one-page draft 
plan this month

3

Share with board/staff for 
accountability



Call to Action

Let’s stay connected

K O B I A C O N S U L T I N G . C O M

holly@kobiaconsulting.com

540.315.4460

www.kobiaconsulting.com

LinkedIn: holly-kobia

Facebook: Kobia Consulting

Instagram: Kobia Consulting

http://www.kobiaconsulting.com/


Our Services

Executive Coaching & Strategic Advisor

Fundraising Foundations (planning)

Donor Strategy + Pipeline Building

Campaign Planning + Execution

Keynote Speaker



Please tell me more
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+ questions
Thank You

Phone: (540) 315-4460
Web: kobiaconsulting.com

Email: holly@kobiaconsulting.com
LinkedIn: holly-kobia

KOBIA
C O N S U L T I N G
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