
   
 

CFNRV Grant-writing Workshop  
May 29, 2024 

9 a.m. – 12 p.m. 
The Village Center, Warm Hearth 

 
 

AGENDA 
 

Arrival & Breakfast  
 
Welcome  
Lindsey Gleason, Community Foundation of the NRV (lindseygleason@cfnrv.org) 
 
Grant-writing Basics  
Ali Davitt, Warm Hearth Foundation (adavitt@warmhearth.org) 
 
Break  
 
CFNRV Grant Program  
Jess Wirgau, Community Foundation of the NRV (jessicawirgau@cfnrv.org) 
 
Break  
 
Table Discussion  
Lindsey Gleason, Community Foundation of the NRV 
 
Discuss the questions below at your table and be prepared to share highlights from your discussion with the 
full group.  

• If you have some experience with grant-writing, what is the most challenging part? 
• What valuable lessons have you learned? 
• What do you wish you knew from the funder ahead of time? 
• What additional resources or training could the CF provide to assist with your Responsive Grant 

Application? 
 
Reflections & Final Questions from Table Discussion 
 
Thanks & Wrap Up  
 

Stay in touch! 
Do you receive the CFNRV’s twice monthly newsletter, the CFNRV Nonprofit News? This is the best way 

to stay up to date on everything happening at the CFNRV, including upcoming events and trainings. 
Sign up online at cfnrv.org/e-news. 

 
 
 



The CFNRV’s Grant Programs 
 

The application for both our Responsive Grant and our Education Grant will open on Friday, May 31. The 
application for both will close on Friday, July 19 at 5 p.m. No late applications will be accepted. Learn more at 
cfnrv.org/grants. 
 

Program Responsive Grants Education Grants 

Funds available Up to $4,000 Up to $2,000 

What do we fund? Operating support Projects 

Who do we fund? 501c3 nonprofits or  
units of local government 

Teachers or other staff 

Where do we fund? 
Those serving the counties of Floyd, 
Giles, Montgomery, Pulaski, Wythe  

and the City of Radford. 

Public school systems in Floyd,  
Giles, Montgomery, Pulaski, Wythe  

and the City of Radford 

 
Responsive Grant Application – Narrative Questions 

 

Organization Overview: Please briefly describe the mission and goals of your organization. Who do you 
serve? What specific community needs does your organization address and how does your organization 
address them?  
 
Impact & Effectiveness: How does your organization measure its effectiveness and impact? Describe the 
accomplishments of your organization in the past year. For example, you can share the number of clients 
served, quantity of goods distributed, client survey data, interviews with key clients or partners, etc.  
 
Challenges: What do you view as your greatest challenge(s) to sustaining your current operations? 
 
Mitigation of Challenges: How are you addressing or planning to address the challenge(s) you noted in the 
previous question? We are looking for the solutions you implemented or are implementing to the problems 
you identified. 
 

Grant-Writing Do’s & Don’ts: Tips from the CFNRV Team 
 

DO DON’T 

 DO: Read, reread, and then read  
again the grant guidelines. 

 

 DO: check your formatting –  
Can we read your uploaded doc?  

 

 DO: call or email with questions  
well before the deadline. 

 

 DO: Be on the lookout for  
communications via email. 

 

 DO: Call us if you are not funded  
so we can provide feedback. 

X DON’T: Confirm you have read the grant 
guidelines without actually reading them! 

 

X DON’T: start your application  
the day it is due. 

 

X DON’T: call the day of the deadline  
with extensive questions. 

 

X DON’T: assume the reviewers 
 know about your program. 

 

X DON’T: dismiss staff advice or  
do the thing we told you not to do. 




