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MATCHING/CHALLENGE GRANTS

Demonstrated Commitment to the Project: The recipient must be a serious, credible
organization with a track record of beneficial work. The project and its use of the grant
funds must clear, well-planned, within the organization’s mission and capabilities, and
show a reasonable likelihood of success. Commitment of some of its own funds shows
the organization’s belief in the merits of the project, as does the amount of funds
already raised or committed from other sources. A proposal where the Roller-Bottimore
Foundation is asked to provide all or the majority of the funding is unlikely to be
approved.
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RESEARCH
RELATIONSHIPS
RELEVANCE
RESOURCES

REPORTING




THE RIGHT

» Where to find grants?

» Grants.gov

» Libraries

» Similar Organizations

» Grant Database Services (Foundation Directory, Instrumentl, Grant Station)
» Local and State Government Websites

» Grant Gopher (non-profit and education)

» Study previous winners (can provide valuable insights into what grant-
makers are looking for)

» Researching grant-makers (helps tailor the proposal)



» Connect with grant-makers
» Call grant officers
»Be prepared and respectful

» Collaborate with other non-profits
» Engage stakeholders with credibility

» Invite grant-makers for a site visit if
appropriate



DEMONSTRATE:

» How your project or need aligns with the grant’s
objectives and is relevant to the overall community

» How does your product align with the grant makers
mission and goals

» The significance of the issue with data and evidence

» That your project provides a clear solution that
effectively address the problem




» You must demonstrate that your organization
has the resources and capacity to execute
the project successfully.

» BUDGET AND FININCIAL PLANNING
» ORGANIZATIONAL CAPACITY
» PARTNERSHIPS AND COLLABORATIONS




Monitoring and Evaluation (How you will track progress
Include specific metrics and key performance
indicators)

Regular communication (regular updates, progress
reports, financial statements, success stories)

Include invitations, press, and “soft data” that tells the
story of your progress

Once project is complete, share outcomes and impact
with grant-maker and other stakeholders
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COVER LETTER
SUMMARY/ABSTRACT
STATEMENT OF NEED
PROJECT DESCRIPTION
GOALS

BUDGET

EVALUATION PLAN

ORGANIZATIONAL
BACKGROUND
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Tie in key words

Copy anyone at the granting organization that you may have a relationship with

Limit to one page

Use your cover to demonstrate that you understand the granting organization and their funding priorities
Be brief and to the point

Use your organization’s letterhead (if possible)

Introduce your organization

Include how much money you are requesting and why

Include a sentence or two about what your organization does, organizational structure and the date your
organization was founded

Include how your purpose aligns with the funder’s priorities
Include contact information

Include attachments and enclosures at bottom of the letter
Letter should be signed by board chair or president




The most effective statements of need will convey
urgency and communicate (with research!) how a need
or issue Is unmet in a specific community.

In the statement of need, you could cite
reports, stories, studies, or data that gives
context to the need and illustrates its severity.



The project description is where you explain your
proposed project and detall its goals, projected results,
and anticipated challenges.

This is the section where you can dive into the specifics
of your project or program, including:

Your project timeline
A description of essential program activities

Anticipated challenges

v v.v Yy

Projected results
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5-10 pages depending on the funder

Use stories

MAKE IT EMOTIONAL

Write with passion (why do you care?)

Articulate what the future could look like if the project is funded
Sell your organization’s qualifications

Align project plan and budget

Provide clear project details (provide enough detail so that
someone unfamiliar with your project can understand your
plans)

Admit weaknesses or challenges (build trust)




The goals and objectives section is where you get to
detall to funders what you plan to accomplish with

their grant funding.

A great rule of thumb for goal and objective
setting is to adhere to SMART goal principles.

Specific
Measurable
Achievable
Relevant
Time-Limited




Gran-tmakers expect you to be TRANSPARENT and
communicate openly about how funds will be spent
If you receive the grant.

The budget can be different depending on the type of
proposal, the funder’s guidelines and requirements, and the
project or organization requesting funding.

DEMONSTRATE THE BUDGET IS WELL THOUGHT OUT
AND ALIGNS WITH THE PROGRAM!!



An evaluation plan shows the funders that you are
committed to measuring the impact or achieved
outcomes of your proposed project

Developing an evaluation plan communicates to funders
that your organization is invested in the success of your
programming and that you are willing to iterate and adapt
based on feedback and results



An organizational overview helps to familiarize
grant-makers with your nonprofit and connect them
to your mission and vision

» Brief organizational history
» Organization structure

» Organization values

» Mission statement



10.

MAKE A TIMELINE AND THEN BUILD IN MORE TIME!

EVALUATE THE STRENGTH OF YOUR PROJECT. IS IT INNOVATIVE? IS IT IMPACTFUL ENOUGH? IF NOT,
CONSIDER REFRAMING OR EXPANDING YOUR PROJECT TO MAKE IT MORE COMPELLING TO
FUNDERS.

TRY USING CHAT GPT TO GET A FIRST DRAFT IN MOTION.

DO NOT TRY TO GO AFTER EVERY GRANT THAT MIGHT ALIGN WITH YOUR PROJECT. FOCUS ON
GRANTS THAT ARE MOST RELEVANT.

GET A SUBSCRIPTION TO THE CHRONICLE OF PHILANTHROPY FOR $120 THAT INCLUDES GRANT
STATION IF YOU CAN'T AFFORD THE FEES FOR A DIFFERENT GRANTS DATABASE SUBSCRIPTION.

BE PREPARED! PULL TOGETHER STANDARD ORGANIZATIONAL INFORMATION WHERE IT IS
ORGANIZED AND CAN EASILY BE RETRIEVED FOR ULTIPLE GRANT SUBMISSIONS. HAVE A SYSTEM.

REMEMBER THIS IS A RELATIONSHIP! COMMUNICATE WITH FUNDERS AND BUILD A TRUSTED
PARTNERSHIP.

IF YOUR PROPOSAL IS NOT FUNDED, CALL A GRANT OFFICER AND ASK HOW IT COULD HAVE BEEN
STRENGTHENED.

BE ACTIVE IN YOUR COMMUNITY.

UNDERSTAND WHERE GRANT FUNDING FITS IN TO YOUR OVERALL FUNDRAISING STRATEGY.
CONSIDER OPPORTUNITY COSTS.
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