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Our Agenda

e Welcome

« Sarah Milston, CEQ, The Spark Mill

« Going Forward



Format & Tips

0 Please mute your mic when
wte | you're not speaking!

Use the chat if you have a

guestion for the speaker,
which we will ask at the end of

his/her remarks
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WE MAKE
CHANGE
POSSIBLE
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e Persona
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AUDIENCES

« Program Recipents/Clients
« Donors

« COommunity
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#® FUNDRAISING RIGHT NOW

« People are less cautious
« Giving and email opens are up
« Screen time is up

‘ « Lean into your Mission




- RAISING MONEY?

« Tone is important
« Now Is the time to invest in giving




E WHAT TO DO NOW

D © Revise Development Plans
>~ a0 - Review Ask - Maslow's Takes the Lead

« Create a Staffing Plan

» «Embrace Technology

« Retention Vs. Acquisition



P ENGAGMENT PLANS

i
vy « Stewardship

« Transperancy + Communication
« Build Community Online




EVENTS + GRANTS

« Unevents
« Solicit in new ways

« Corporations + Foundations are different
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Mailing address

kK mi|

2219 W. Main Street | Richmond, VA 23220

Email address

info@thesparkmill.com

Phone number

804-476-4344 i |
L




Going Forward
* This Call:

« Recording and powerpoint to be posted at:

 Next Call:

« May 21st at 8am Zoom link at

« Rebecca Moore of NRV. Community Services will speak on mental and emotional
health during COVID-19

- Share your needs and program info:

« Complete the survey here to share info about your agency’s activities and your
volunteer, supply, and financial needs so we can share this with Foundation

stakeholders.

- Want to focus our session on a specific topic?
« Complete the brief Google Form on our website before the next session at


https://cfnrv.org/partnerships-initiatives/covid-19/
https://cfnrv.org/events/
https://forms.gle/62UQ7XnsgW9w1mbc6
https://cfnrv.org/partnerships-initiatives/covid-19/
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