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Our Agenda

* Welcome
- Bill Flattery, CEO, Carilion New River Valley Medical Center

- Becca Richardson, Director of Project Development,
Opportunity Virginia, an initiative of Virginia Community Capital
and LOCUS Investing.

 Going Forward



Format & Tips

0 Please mute your mic when
wte | you're not speaking!

Use the chat if you have a

guestion for the speaker,
which we will ask at the end of

his/her remarks

:0




COVID19 Healthcare
Preparedness Update

Bill Flattery, CEO Carilion New River Valley Medical Center
Community Foundation of the New River Valley
Non-Profit Listening Session

April 16, 2020



*Hospital Preparedness

*\WWhat’s Around the
Corner?

Topics to

Cover




Hospital Preparedness — We Are Ready

We’ve coordinated our activities with
Montgomery Regional Hospital and remain
in close communication

We meet several times per week through the NRV
Public Health Task Force

e \VDH

e Blacksburg Police, Fire, Rescue

e Sheriff's office

e Local Government

e University Representation

At Carilion New River Valley
Medical Center

Expanded Licensed Beds & Created Surge Plans

® 40% at CNRV

e 22% in Roanoke

e Expanded ED capacity by 80%

e Created Drive Thru Triage and Treatment
Postponed non-emergent tests and procedures

Transitioned to E-Visits



What’s
Around the

*Snapshot Today

Corner? *Predictive Models




COVID-19 Outbreaks in Virginia
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Health District Locality Number of Cases

New River Floyd 1
Giles -
Montgomery 34
Pulaski -
Radford

Updated April 15t at 9:00 AM http://www.vdh.virginia.gov/coronavirus/



http://www.vdh.virginia.gov/coronavirus/

We've Seen Two Types of Models:

Statistical Model: Systems Dynamics Model:
University of Washifn}gton’s IHME Model University of Virginia Model
IHME fits a statisticg-r'n-cHEI for the trajectory of Eﬁ-"‘fﬁ g
confirmed COVID-19 deaths and then projects it forward \\5« @f{;ﬂ‘

* Projections based on curves that ~ * Assumes exponential growth in

are fitted to historical data the number infected

* Dearth of testing so assumed that
* Include other factors as controls, 1 known infection represents 7

such as policy responses total infections
* Most accurate at the macro level * 50% are infecting without

) symptoms
Less accurate for State and Local + 1 infected person spreads to 2.2

projections other people



Virginia

Retail & recreation Grocery & pharmacy Parks
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https://www.gstatic.com/covid19/mobility/2020-04-05_US_Mobility_Report_en.pdf

Virginia - Daily Confirmed cases - Comparison
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—— Unmitigated

1 —— Slow-Apr30

—— Slow-Junl0

| —— Pause-Apr30

—— Pause-Junl0

* Duration: Lift on April 30t or lift on June 10t

* Intensity of mitigation:
Slowing growth vs. Pausing growth

* Slowing — Social distancing slows the
growth, but doesn’t fully stop it

* Pausing — Social distancing pauses
growth, keeping new cases steady

i UNIVERSITY//VIRGINIA

BIOCOMPLEXITY INSTITUTE
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Bill Flattery cell
(540) 598-1933

wjflattery@carilionclinic.org




. | N\ |

" :’/’i_'._‘ 4 |. ""\ f —

< -ad)

Protection Program

- o s s
N - e -~ BNy _ -
e R = 5353 * 2 - el

ST v BVA unme BV 4 & AT = = -

e > = -
g

~_\\"ZVCC April 16, 2020

Virginia Community Capital Becca Richardson
rebecca@locusimpactinvesting.org



» SBA Paycheck Protection Program Overview

Agenda

* What is the SBA Paycheck Protection
Program (PPP)?

e Loan Details

* A Lender’s Perspective

* Application Process
* Q&A

e Additional Coronavirus Relief Resources

Le?'s do more, Zogether. \“‘\ IZNCC

|||||||||||| ity Capital



SBA Pcycheck Pro’rechon Progrom Overwew =
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What is the U.S. Small Business Administration
Paycheck Protection Program (PPP)?

Part of federal Coronavirus Aid, Relief, and Economic
Security (CARES Act)

Forgivable loan program
Administered by SBA-approved lenders

Can assist in covering payroll for 8 weeks as well as
certain additional overhead expenses

et ‘5 Ao srore 5 ?fogez:/?e.r
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SBA Pcycheck Pro’rechon Progrom Overwew
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Loan Details

* Maturity of 2 years, interest rate of 1%

* Loan payments are deferred for six months

* Loan principal and accrued interest may be fully forgiven
if:

* Minimum of 75% loan proceeds used for qualified
payroll costs; remainder may be used for interest on
mortgages, rent, utilities

 Employer maintains or quickly rehires employees and
maintains salary levels

* Forgiveness reduced if full-time headcount declines, or if
salaries and wages decrease

et ‘5 Ao srore 5 ?fogez:/?e.r E ;}\ ,Z' VCC

Virginia Communi ity Capital




SBA Pcycheck Pro’rechon Progrom Overwew
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A Lender’s Perspective

Fast-moving, high volume program
Continued clarification and guidance from SBA

If PPP is available, apply with current bank/lender; if
not available, apply with another eligible lender

Partner with CPA, utilize payroll reports
Submit complete application

Two phases of PPP: (1) applications for loans, (2)
applications for loan forgiveness

et ‘5 Ao srore 5 ?fogez:/?e.r
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https://www.sba.gov/paycheckprotection/find

- SBA Paycheck Protection Program Overview

Application Process
* Lenders’ documentation requirements vary

 SBA’s PPP Borrower Application Form

e Virginia Community Capital’s documentation checklist,
as an example

e Corporate Resolution may be required to designate
application signer if Bylaws do not address or are
ambiguous

et ‘5 Ao srore 5 ?fogez:/?e.r s \%‘\ ,/Z' VCC
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https://www.sba.gov/sites/default/files/2020-04/PPP%20Borrower%20Application%20Form.pdf
https://www.vacommunitycapital.org/paycheck-protection-program/

SBA Paycheck Protection Program Overview

e ] T

Q&A

et s do srore ’ Z‘Oﬁe_z‘/?er \\\ %' VCC
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“ SBA Paycheck Protection Program Overview:
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Resource Links
 SBAs Coronavirus Relief Options, incl. PPP and EIDL

* Policy guidance
= CARES Act
= PPP Interim Final Rule dated 4/3/20
= PPP Interim Final Rule dated 4/15/20

= Guidance on loan forgiveness process not yet
released

* VCC COVID-19 Resource Center

et ‘5 Ao srore 5 ?foget‘/?e.r s S\ ,ié VCC

Virginia Community Capital



https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/economic-injury-disaster-loan-emergency-advance
https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/paycheck-protection-program-ppp
https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/economic-injury-disaster-loan-emergency-advance
https://www.sba.gov/document/policy-guidance--ppp-interim-final-rule-additional-eligibility-criteria-requirements-certain-pledges-loans
https://www.sba.gov/document/policy-guidance--ppp-interim-final-rule-additional-eligibility-criteria-requirements-certain-pledges-loans
https://www.sba.gov/document/policy-guidance--ppp-interim-final-rule-additional-eligibility-criteria-requirements-certain-pledges-loans
https://www.vacommunitycapital.org/navigating-covid-19/

Going Forward

e ldeas for Future Sessions?

* This Call:
« Recording and powerpoint to be posted at:

« Next Call:
« May 7th at 8am Zoom link at

« Have resources to share?
e Email links and/or documents to

- Want to focus our session on a specific topic?
« Complete the brief Google Form on our website before the next session at


https://cfnrv.org/partnerships-initiatives/covid-19/
https://cfnrv.org/events/
mailto:jessicawirgau@cfnrv.org
https://cfnrv.org/partnerships-initiatives/covid-19/
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