
HOW TO CREATE A WINNING 
GRANT APPLICATION

June 12, 2025



Agenda

• Welcome & Introductions
• Grant Overview
• Peer Sharing & Table Discussion
• Large Group Discussion & Reflections
• Closing & Thanks 



Application opens Friday, May 30!
Deadline is July 18th at 5pm

cfnrv.org/grants



Two Programs 

Description

Responsive Grant 
Program

Up to $4,000 in operating support to 501c3 nonprofits or units of local 
government serving the counties of Floyd, Giles, Montgomery, Pulaski, 
Wythe and the City of Radford. 

Education Grant 
Program

Up to $1,500 for projects submitted by teachers or other staff from 
public school systems in Floyd, Giles, Montgomery, Pulaski, Wythe and 
the City of Radford. 



Responsive Grants - Areas of Interest
Animals Focus on animal welfare or the pet population.

Arts and Culture Spread, explore, or teach the NRV’s cultural heritage or increase exposure to the arts.

Civic Affairs Provide public resources/experiences, economic development, improve a sense of place, 
and/or enhance communication and decision making.

Education

Seek to teach children or adults new information, meaningful skills, or ways of looking at the 
world with the goal of improving traditional education outcomes, job prospects, and/or 
professional performance. 
       
Requests from public school systems should come through the Education Grant Program.

Environment Enhance and protect the natural world and/or people’s appreciation of the natural world 
through advocacy, environmental protection, or sustainability efforts. 



Health Improve health and wellness through education, advocacy, or direct provision of health-care 
or wellness services.

Poverty
Alleviate the burdens of poverty or eliminate the underlying conditions of poverty. These 
programs are specifically targeted at those of low income to serve either as a long-term 
means to eliminate conditions of poverty or as a short-term effort to alleviate immediate 
burdens of poverty. 

Support, Parenting, 
and Care

• Assist or improve the wellbeing of families through relationship building, parenting-related 
services, and/or improving foundations for greater emotional connection within families. 
• Elderly care or services specifically tailored to the elderly 
• Non-education support or services for children 
• Gender-specific support or services for women, men, boys, and girls 

Responsive Grants  - Areas of Interest



Not Eligible for Funding

• Purchases or activities that occur prior to grant decisions
• Membership/civic organizations that redistribute funds to nonprofits
• Deficit funding
• Religious organizations or activities - 

• We do support community outreach activities
• We do not support programs that proselytize, programs that 

require clients to engage in religious instruction or activities to 
receive services, or programs that primarily benefit a specific 
congregation.



Application Components 
• Confirmation that applicants have read the Grant Guidelines and FAQs
• Primary and secondary area(s) of interest and service area(s)

• Organization overview

• Evidence of impact and effectiveness

• Challenges

• Efforts to overcome those challenges

• Required documents: Operating budget, Financial statements, IRS letter, 
and Board of Directors list

• Supplemental materials and letters of support (Optional)



General Application - Narrative Questions
• Organization Overview

• Please briefly describe the mission and goals of your 
organization. Who do you serve? What specific community 
needs does your organization address and how does your 
organization address them? 

• Impact & Effectiveness
• How does your organization measure its effectiveness and 

impact? Describe the accomplishments of your organization in 
the past year. For example, you can share the number of 
clients served, quantity of goods distributed, client survey 
data, interviews with key clients or partners, etc. 



General Application - Narrative Questions

• Challenges
• What do you view as your greatest challenge(s) to sustaining 

your current operations?

• Mitigation of Challenges
• How are you addressing or planning to address the 

challenge(s) you noted in the previous question? We are 
looking for the solutions you implemented  or are 
implementing to the problems you identified.



Required Documentation
Type of 
Organization

Documentation Needed

501c3 From your organization:
• 501c3 IRS Letter of Determination
• Operating Budget
• Two Years of Financial Reports - Profit & Loss or Budget v. Actual
• Board of Directors

Organization or 
program using a 
501c3 fiscal agent

From your fiscal agent:
• 501c3 IRS Letter of Determination 

From your organization/program:
• Operating budget
• Two Years of Financial Reports - Profit & Loss or Budget v. Actual
• Board of Directors



Required Documentation
Type of Org.  Documentation Needed
Unit of local 
government

From the local government you work with:
• Employer Identification Number (EIN)
• Letter of support for your unit/project

From your unit:
• Operating budget
• Profit & Loss Statement
• List of acting decision makers such as program committee members or core volunteers

Religious 
organizations or 
programs without a 
501c3 IRS 
Determination 
Letter

From your church/synagogue/mosque/religious institution:
• Employer Identification Number (EIN)
• Letter of support for your project

From the organization or program requesting funds:
• Operating budget
• Profit & Loss Statement
• List of acting decision makers such as program committee members or core volunteers



Required Documentation – Operating Budget

• What are we looking for?
• Operating budget for your current fiscal year
• Includes revenues and expenditures
• You can also include a budget narrative

• Why do we ask for it?
• Gives a sense of the organization’s main activities, 

priorities, and revenue streams
• Provides evidence that the organization engages in 

basic organizational & financial planning
• Helps us understand the role our funds may play in 

the overall budget



Required Documentation – Financial Statement(s)

• What are we looking for?
• Budget vs. Actual Report or a Profit/Loss Statement
• Do NOT submit:

• Your audit
• A cash flow report
• A list of expenses/bank statement/check register
• Your operating budget

• Submit statements from you two most recent fiscal years (current and 
immediate past year):

• You can attach a narrative to explain aspects of your financials as well



Required Documentation – Financial Statement(s)

• Why do we ask for it?
• Provides a sense of the 

organization’s financial 
health and its ability to be a 
good steward of our grant 
dollars

• Demonstrates ability to 
meet financial goals



Required Documentation – IRS Letter
• What are we looking for?

• For 501c3 – Your IRS Determination 
Letter

• For units of government/religious 
organizations – A letter on letterhead 
with your EIN confirming your tax-
exempt status

• Do NOT upload a sales tax certificate

• Why do we ask for it?
• Demonstrates you are eligible to 

receive grant funding and you are up 
to date on required tax filings



Required Documentation – Board List

• What are we looking for?
• List of Board of Directors 

members with affiliations (e.g. 
job title, officer of the board)

• Why do we ask for it?
• Demonstrates you have a 

board!
• Communicates the size of the 

board, its leadership, and 
changes over time



Other Items

• Optional Letters of Support or Supplementary Materials
• Letters from partners or beneficiaries of your programs
• Brief impact reports or sample program materials

• Photo
• Minimum 1MB (1,000KB) in size 
• Show people engaged in organization programs, if possible
• Make sure you have a release form for photos of minors



Scoring Rubric
• Past Accomplishment/Impact: The organization demonstrates its impact on the 
community and its effectiveness at meeting organizational goals.

• Challenges: The organization clearly describes its challenges. 

• Mitigation of Challenges: The organization understands the challenges and has a clear 
plan to address them. 

• Budget: The budget is complete, accurate, and appropriate.

• General Feedback Questions: 
• The application is complete, clear, and compelling

• The organization is worthy of CFNRV funding

• Space for general comments



Brief Notes on the Education Grant

• Educators, support personnel, students, and PTA’s/PTO’s of the 
public schools in the counties of Floyd, Giles, Montgomery, Pulaski, 
and Wythe, and the City of Radford.
• Montgomery County Educational Foundation has a separate 

application process in 2025. 

• Up to $1,500 for basic student needs (such as clothing, food, or 
school supplies), projects that enhance the classroom or school 
experience and/or support student clubs, afterschool programs, and 
extracurricular activities.



Some tips – The Do’s

• Do read, reread, and then read again the grant guidelines

• Do check your formatting – Can we read your uploaded doc? 

• Do call or email with questions well before the deadline 

• Do be on the lookout for communications via email

• Do call us if you are not funded so we can provide feedback



Some tips – The Don’ts

• Don’t confirm you have read the grant guidelines without 
actually reading them!

• Don’t start your application the day it is due

• Don’t call the day of the deadline with extensive questions

• Don’t assume the reviewers know about your program

• Don’t dismiss staff advice or do the thing we told you not to do



What happens after you submit

Staff review for 
eligibility, missing 

or incorrect 
application 

components

Volunteers score 
and prioritize 
applications

Funding decisions 
made using 50+ 

funds -  matching 
fund purpose with 

priority applications

Decisions 
approved by the CF 

board and 
applicants notified

Note: You will not be able to see your application in the online system while it is being reviewed.



Peer Sharing & Table Discussion

Narrative Tables:
• Share your narrative with at 
least 1 other person
• Use the scoring rubric as a 
guide
• Consider the questions listed 
on your agenda. 

Financial Tables:
• Share your budget and/or 
financial statements with at 
least 1 other person
• Use the scoring rubric as a 
guide
• Consider the questions listed 
on your agenda. 



Contact Us:
cfnrv@cfnrv.org
540-381-8999

mailto:cfnrv@cfnrv.org
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