
Strategic Planning 
Conversation



“What has your attention 
determines your direction, 
which determines your 
destination.”

- Andy Stanley



Strategic vs Tactical

STRATEGIC TACTICAL

Future Present

Long-Term Immediate

Anticipatory Reactive

Growth-Oriented Survival-Oriented



Created from Speakman Management Consulting’s adaptation of: The 5 Life Stages of 
Nonprofits, Judith Sharken Simon, 2002 and The Conservation Company, 1997. 







WHO…



Who Should Be Involved

Responsible 

for setting 

direction

Board
Responsible 

for executing 

on the 

direction

Staff
Important input 

for 

understanding 

context

Stakeholders
Important 

partnership 

and 

connection for 

direction and 

efficacy

Community



HOW…



VISION/MISSION

DEEP LISTENING

STRATEGIC 

QUESTIONS

DECISION-MAKING

A B

C D

Strategic Planning is the intersection of…



A.  Mission vs Vision

MISSION VISION

Why you exist Desired end state

Use to make 
decisions

Inspirational

Long-term change



VISION HORIZON

Write your vision here.

YOUR VISION/ “JUST CAUSE”

Write your mission here.

YOUR MISSION

1.

2.

3.

YOUR VALUES



B.  Strategic Questions

•Where we are going?  What is our shared image 
of what future success will look like?

•What are the critical paths/areas of focus for our 
strategic plan to ensure the future success of 
our organization.

•Do we have a bhag?  (Big, hairy, audacious goal)

Sam Davis & Sarah Millston, Nov. 3, 2015



C. Deep Listening



?

?????

??

????

???

D. Decision-Making



WHAT…







Goals: some principles
•State only one Goal for each Strategic Path issue.

•Virtually all nonprofits will need to have in their 
Strategic Plans include, among others, Goals for:
• Governance 

• Resource Development

• Programs

•Goals should require 3 or more years to achieve.

•Goals must be measurable in quantitative or 
qualitative terms.

•Ask yourself:  How do I assess how the organization 
is doing in pursuing this Goal?

Sam Davis & Sarah Millston, Nov. 3, 2015



Strategies:  some principles
•For every Goal there are likely to be 4 to 6 Strategies.

•Use action verbs.  
• What is it we intend to do to pursue the stated Goal?

• Are there better ways of pursuing the Goal?

• What changes are we making?  Are these realistic?

• Is the Strategy consistent with our Mission and Values?

•Do we have the resources necessary to pursue this 
Strategy?

•How will we measure success in pursuing the Strategy?
• Quantitative or qualitative data is needed; no pass/fail

Sam Davis & Sarah Millston, Nov. 3, 2015



Strategies: distinguished from 
tactics/initiatives

① Strategies generally cannot be accomplished in less 
than a year; most take several years.

② Strategies are not a check list; no pass/fail.

③ Strategies require multiple steps to complete.

④ Tactic/Initiatives – Think of these as being steps to be 
taken to pursue an given Strategy

⑤ Tactics/Initiatives may be accomplished in very short 
periods of time.

⑥ Tactics/Initiatives should be prioritized according to 
completion timeframes.

Sam Davis & Sarah Millston, Nov. 3, 2015



What can a plan look like?



What else could it look like?



Plan Do’s

• Internal and external

• Dream, Synthesize, Plan

• Finance

• Measures



Plan Don’t’s

• Don’t allow staff to write it

• Don’t use the process to shut out ideas

• Don’t Neglect to involve external 
stakeholders

• Don’t forget to consider your
environment

• Don’t do it in one day


