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Build Your Annual Fundraising Roadmap 

1. Your Goal for the Year 
Total $ fundraising goal: ____________________________ 

# of donors to retain: ____________________________ 

# of new donors to acquire: ____________________________ 

2. Revenue Streams 
List your top 3 sources of funding: 

1. ____________________________ 

2. ____________________________ 

3. ____________________________ 

3. Donor Pipeline 
One way to engage major donors: ____________________________ 

One way to grow recurring gifts: ____________________________ 

One way to thank donors better: ____________________________ 

4. Stewardship & Storytelling 
One story we need to tell this year: ____________________________ 

How often will we thank our donors? ____________________________ 

 



5. Timeline 
Q1: ____________________________ 

Q2: ____________________________ 

Q3: ____________________________ 

Q4: ____________________________ 

6. Next Steps 
One action I will take in the next 7 days: ____________________________ 
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